Disciplined Agile Delivery Master Class

1 DAY

Overview
Intended Audience
This intermediate course is for:




Experienced agilists wanting
to increase their
understanding of DAD
People wishing to prepare for
Disciplined Agile Certification

You have been working on agile projects, very often taking a Scrum or Kanban-based
approach, and for the most part you’ve had positive experiences. But you’ve run into
a few challenges along the way and you realize that surely others have already
figured these things out. This is where Disciplined Agile Delivery (DAD) comes in.
DAD is a hybrid agile approach which combines strategies from a variety of sources
– Scrum, XP, Agile Modeling, Kanban, and many others – and shows how they fit
together in a pragmatic manner which reflects the realities of enterprise
environments. DAD provides coherent guidance for how to address many, if not all,
of the challenges that you are struggling with.

Content
Prerequisites
Attendees must have actual
experience on at least one agile
project.

The agenda will be tailored to meet your needs. We begin with a brief overview of
the fundamentals of Disciplined Agile Delivery (DAD). Then the remainder of the
workshop is run like an agile project. As a group we run through a brainstorming
session where workshop participants identify questions that they want to get
answered about how to pragmatically apply agile strategies in the situations that they
face. We then group the questions into topics. At that point we treat the topics as
requirements for the workshop which we estimate, prioritize, and work through in an
agile manner. This approach enables us to tailor a workshop that addresses your
most pressing concerns.
Some questions that have been asked in previous workshops:

How do architecture practices fit in?

How can you remain agile when you need to give a fixed estimate up front?

How do you work in an agile manner when the team isn’t co-located?

How do you organize large agile teams?

How do we improve our testing strategies?

How do we evolve from Scrum to DAD?

How does DAD support DevOps?

How do project managers/business analysts/quality professionals/… fit in?

IndigoCube (Pty) Ltd. | www.indigocube.co.za | training@indigocube.co.za | (011) 759 5950 | Copyright

